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OPM Survey Data sodexo

I access social networks Top 3 goals for using social

® i -
networks in recmltmg

Employment Branding 64(y0

Relationship Building 60%

Building Talent Community 60%
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Social Media Strategy sod GX*C()

: =
What’s Best for Your Organization” Quality of Daily Life Solutions

How do you plan a strategy framework?

How do you integrate your Social Media
presence with other elements of your
strategy?

How do you effectively manage your people
resources committed to Social Media?

How do you measure outcomes?

@SodexoCareers @Arie_Ball
#CoolGov




About Sodexo
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Leading provider of Quality of Life Services
Present in 80 countries with 380,000 employees, 21st
largest employer worldwide
Sodexo USA has 110,000 employees located in more than
6000 facilities
Innovative service solutions:
e Food Services
e Facilities Management
® Business Strategy
e Motivation Solutions:
Some of our Client Segments
® Hospitals
Colleges and Universities
Military Bases
Federal Government
Corporate Environments and more
In the USA we recruit for nearly 5000 management &

TOF LMGER

professionals annually Qﬁ
Talent Acquisition was formed in 2004
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About Sodexo sodexo

Leading provider of Quality of Life Services
Present in 80 countries with 380,000 employees, 21st

largest employer worldwide
M CAAdava lICA hace 11N NNN aranlavianc lAaratad in mAra +than

Our product to our clients is our

(o J o)

people; our ability to attract and

retain talented employees is
pivotal to our company's success

® Lollegesana universites
e Military Bases
e Federal Government
e Corporate Environments and more
O In the USA we recruit for nearly 5000 management &

professionals annually Qﬁ
O Talent Acquisition was formed in 2004
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Why Attract People to the Government Now? sodexo

% Long Term Demographic
Trends are still valid

% Increased Demand for Highly
Educated Talent

s Scarcity of Skilled Talent

% Intense Competition for More
Passive, Less Receptive Talent

Using Social Media and Building Talent Communities Offers Relatively

Easy Inexpensive Ways to Connect with Potential Candidates

@SodexoCareers @Arie_Ball
#CoolGov
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Realities of Today’s Recruiting Environment SOde)(O

Fragmented Labor Markets
U.S. Unemployment Rates by Education
Yearly Average 2000-2010

Passive Candidates More Passive
Active-Passive Score, Percentage of
Employed Labor Force

STOMHLMGER
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Poll Question sodexo

O Which is true regarding your Agency’s use of
Social Media for recruitment?

a) Not currently using social media for attracting talent

b) Social media is a small part of overall talent acquisition
strategy

C) Social media is large part of overall talent acquisition
strategy

d) Social media IS our overall talent acquisition strategy

STOM T LMGER
@SodexoCareers @Arie_Ball Qj
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Ik
Social Network User Statistics Sode)(o

as of July 2011

750 million users

250 million users
115 million users

50 million users

25 million users '



Social Network User Statistics
as of July 2011
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More than ZOO Mi"ior\

users access their Facebook

account from a mobile device.

Mobile Twitter usage rose
347% in the past year.



Examples of 215t Century Recruiting at Sodexz

Sodexo: It’s About Connecting

Employment
G’eograpl\ic & Branding Social
Functional Networkine

Social Networking

Integrated Web Presence Twitter
Career Site | Blogger

Job Family Microsites Facebook

Veteran’s Microsite . A LinkedIn

Alumni Microsite YouTube
Job Search Widget Flickr

Mobile m.sodexo.jobs Virtual Worlds
! MySpace

Sourcing
Future Leaders Military

Internship Recruiting

@SodexoCareers @Arie_Ball
#CoolGov



College / Associatio
Recruiting
& Career Fairs

y
Print &
Tactical

Advertising

y

p
Direct
Sourcing

/

Goal
Create our own high
quality, targeted talent pool

4

A

Minimal Internet
Brand Job Boards
Presence ,

y
SodexoUSA
Careers
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Building our Branding Strategy: Sode)(*(‘)

SodexoUSA Careers Site

© The hub of our online network. A unique, online presence that shows the many faces of
Sodexo — our company, employees, values, culture and career opportunities.

STOM NLENGER

@SodexoCareers @Arie_Ball Qj

#CoolGov



Sodexo’s Talent Networks

X
Connecting past, present and future sodexo
employees
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Social Media Strategy Framework sodexo

Audit your brand online
Set your goals

Define the actions to
meet those goals

O 00O

Measure results and
refine the strategy

http://www.grizzlyflatsca.com/images/mis6.jpg

AT LERGES
@SodexoCareers @Arie_Ball :2
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O What are your former, current and (potentially)
future employees saying about your Agency
online?

a) | have no idea

b) I know when major issues bubble up

C) | am aware of most of the online chatter about my
Agency

d) | am participating in online conversations about my
Agency

STOM T LMGER
@SodexoCareers @Arie_Ball Qj

#CoolGov
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Strategy - Audit your brand sodexo

Confidence is what
you feel before you
fully comprehend the

situation.

- Proverb

@SodexoCareers @Arie_Ball
#CoolGov



Strategy - Audit your brand

SO dex*c‘)

O Your Agency
O Key people
O Competitors
O Industry

Google Alert - Sodexho OR Sodexo
Google Alers [googlealerts-noreply@google .com)

To: Scarpino, Anthony

Google News Alert for: Sodexho OR Sodexo
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Strategy - Set your goals sodexo

If you don't know where
you're going, any road
will get you there.

- The Cheshire Cat, Alice In Wonderland

AT LERGES
@SodexoCareers @Arie_Ball Qj

#CoolGov



Strategy - Set your goals

SO dex*c‘)

O Why are we doing this?

O What do we want to achieve?
O Who are we targeting?

O Where are they engaged?

@SodexoCareers @Arie_Ball
#CoolGov
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Strategy - Define the actions sodexo

Strategy without tactics
Is the slowest route to
victory. Tactics without
strategy is the noise
before defeat.

- Sun Tzu, The Art of War

pppppp
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Strategy - Define the actions sodexo

The achievements of
an organization are
the results of the
combined effort of
each individual.

-Vince Lombardi, former NFL coach

AT LERGES
@SodexoCareers @Arie_Ball Qj
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Your Social Media Presence sodexo

O Choose Your
Friends Wisely

http://laza.jalbum.net/SkinSample/slides/Cat%20looking.jpg

STOM NLENGER
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Your Social Media Presence sodexo

O Choose Your
Friends Wisely

O Dress for Success

AT LERGES
@SodexoCareers @Arie_Ball Qj

#CoolGov
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Your Social Media Presence sodexo

O Choose Your
Friends Wisely

O Dress for Success

O Lurk... Listen...
Learn...... Repeat

http://laza.jalbum.net/SkinSample/slides/Cat%20looking.jpg
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#CoolGov
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Your Social Media Presence sodexo

O Choose Your
Friends Wisely

O Dress for Success

O Lurk... Listen...
Learn...... Repeat

O sSilence is NOT
golden

STOM T LMGER
@SodexoCareers @Arie_Ball Qj

#CoolGov



Ik
Brand Ambassadors sodexo

O Talent Acquisition

® Tweet of the Week
® Brand Ambassador of the
Month

Switch Video & Sodexo present “Career Change” staming Nadia

O TAGLines Brand
Ambassador messaging

O Encourage content
sharing, and online /
offline participation in
industry forums and
recruitment events

O Images and video are
most consumed and
shared content

@SodexoCareers @Arie_Ball Qj

#CoolGov



Building our Branding Strategy: Sode)(*(‘)

YouTube Video and Flickr Photo Channels




Brand Ambassadors Sode)(*(‘)

Recruiter Engagement
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Twitter.com/SodexoCareers SOdQXO

Our user name — SodexoCareers is consistent
with our other talent network user names

You have a place for your profile. To help
build traffic to your talent networks you

can use your blog address here.

me ‘

Our most
recent tweet

These are the
This is a hashtag # people

SodexoCareers
follows.

Past tweets

*Build Profiles

*Branding background
*Gaining relevant followers
*What to tweet

*Bringing value/links
*Tweet of Week

Twitterville




Building our Branding Strategy:
Sodexo Careers Twittosphere

SO dex*c‘)

AT LERGES
@SodexoCareers @Arie_Ball Qj
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Sodexo’s Twittosphere sodexo

Build communities exponentially
+  Build Employment Brand
» Candidate Engagement

™~

Youare here. e Candidate Sourcing

STOM NLENGER

page 36 Qj
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Terms and Definitions sodexo

If you are using Twitter you are a... Twitterer

The actual act of posting to Twitter is called...tweet(ing)
The posts are called... tweets

If you are new to Twitter you are a... Neweeter

If you do not post regularly you are a... Occasionitter

If someone follows us on Twitter and on our other social
networks they are our... Tweeps

We want to build the Sodexo community on Twitter so we can
achieve... Twittercal mass

You never want to... be a twis and dis a fellow twitterer (very bad form).

When you post quickly in between other tasks it is called... drive-by-tweeting

@SodexoCareers @Arie_Ball
#CoolGov



Building our Branding Strategy el X*c‘)

Sodexo Careers Blog

ST T LMGER
A
DOWHNLOAD MP3 POSTS:

Kl odicgo 0

page 38



Building our Branding Strategy:
Direct eCommunication Tools

Career Connections eNewsletter

*Distributed bi-monthly to talent community
of 250,000

22,000 unique opens
6300 unique clicks
1400 forwards

SodexoCareers Blog Recap

Distributed monthly to talent
community of 250,000

17,000 unique opens
4100 unique clicks
800 forwards

Also distributed to internal
management population of
17,000 (open/click data n/a)




Building our Branding Strategy: Sode)(*(‘)

Direct eCommunication Tools

Holiday eCards distributed monthly Recruiter eCards sent directly to potential
to talent community of 250,000 candidates sourced for job opportunities




m.Sodexo,]

Mobile Careers
and eCommuni

Provide mobile friendly cont
website and eCommunicati

Exploring mobile applicatio
upload solutions
O Grow a Mobile Talent
with CRM Profiles
o  Broadcast Texts
o  Narrowcast Texts
o Job Alert Texts
o  Sourcepoint Cam

O Search and Apply
o Current Profiles
o New Candidates”

Mobile search keyword adv
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Expanding Mobile Services
Mobile App for iPhone, iPad & Android sodexo

(NO REALLY)
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Strategy - Measure and refine sodexo

There is nothing so
useless as doing
efficiently that which
should not be done
at all.

- Peter F. Drucker

ST TLMGES
page 43 Qj
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Strategy - Measure and refine sodexo

Job Posting
View View Video Read Blog Job Posting
Click Share Promote Inquire Engage Comment Apply Click
Apply w Rafacc: Ipteracti Brand Mentio Candidates
1 i ' Sentiment C

Candidates
Hires Influerice (vs. cause) Outcomes

Contact Database $300,000 savings 300% increase 56% increase
of 200,000+ candidates in advertising costs in career site traffic in candidates, per. req

page 44 Qj



Building our Branding Strategy: Sode)(*(‘)

Growing Traffic, Shrinking Spend

CareerB uilder..com

Monster.com
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New Hire

Survey Data
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Sodexo Candidate Survey Data sodexo

0 of Sodexo’s new hires used one or more of our
o social sites to search jobs & prepare for interviews.
o of new hires read the Sodexo Careers Blog
o during their job search
o rated the Careers Blog as the
MOST HELPFUL of our social sites
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Sodexo Candidate Survey Data sodexo

A of new hires using Social Networks to find aJob

25%

12%

9%

C@reer Connections 6% Qﬁ
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Talent Matters, Technology is Evolving sodexo

Building talent communities—it is about people and
relationships, enabled by technology.

ST TLMGES
page 49 Qj
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Questions? sodexo

Arie Ball

Vice President
Sourcing & Talent Acquisition
@Arie_Ball




