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E2E Background

E2E Metrics

 What - Data

* Where - Data Source
* When - Reporting

Improvement and Tracking Progress
 Plan for Improvement

e Track and Report

 Manager and Applicant Surveys

Q&A
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E2E Is a collaboration between the Chief Human
Capital Officer's (CHCO) Council and OPM

E2E is a systematic and horizontal approach to
the hiring process

E2E consists of 5 Components:

« Workforce Planning

e Recruitment

 Hiring Process

e Security and Suitability
* Orientation
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E2E was launched 8/29/08

E2E metrics training for the agencies occurred in
2008 and 2009 including 8 FEBs

Agencies established baselines and set targets in
December 2008 and 2009 Human Capital
Management Report (HCMR)

Agencies report results in their annual HCMR and
set new improvement targets agency-wide

On-going training and support provided by HCOs
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Goal: Transform Federal hiring into a competitive
experience for applicants and line managers by:

Designing roadmap for end-to-end (workforce planning
through orientation)

Integrating all aspects of hiring to attract top talent, keep
applicants well informed, and acculturate new
employees into the agency’s mission

Systemic v. symptomatic

Transform Federal hiring beyond the “45-Day” hiring
model
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Workforce Planning
»
Set Strategic Analyze Workforce Develop Action Implement Plan  Monitor / Maintain Evaluate / Measure -
Direction (Human Supply & Demand  plan (Start of FY) Reconcile (Quarterly Reporting)
Capital Strategic Plan) (Continuous) d I
Adjust Plan
— _
3 ; (As needed)
t (6 mos prior to FY start)
5
(%) .
g Recruitment
o 7 [
" " " " " »
= Create Agency Select/ Train  Create Recruiting [2¢"""Y  Develop Marketing Cultivate Relationships Identify Agency- Evaluate /Measure  Adjust Plan
& Brand Recruitment  Staffing Plans o eef Strategies Build Network Specific Recruiting / Staffing  (As needed /
Team (On-going Patterns ) (On-Going) Recruitment Cycles Plans Marketing required)
. . (5 Days) Strategies
(6 mos prior to FY start) (6 mos prior to FY start) (On-Going)
Hiring Process (Applicant - 70 calendar days / Manager - 80 calendar days)
( Validate Request Review / update Confirm Job Create and Receive Applications Evaluate Issue Selecting Official: Tentative Initiate Official
Need Per_sonnel Position Analysis and Post Job ) & Notify Applicants Applications Cert Review Applications/ Job Offer/ Security Offer/
(1Day) Action Description Assessment Opportunity (10 Days) (15Days) /Notify  Conduct Interviews / ~ Acceptance Check Acceptance
P (1 Day) (1 Day) Develop Strategy Announcement Applicants Check References / (3 Days) (10 days 2 days
9 (5 Days) including Close ) (1Day)  select/Return
o Career Patterns Job Opportunity Certificate
E 2 Da s Announcement
& ( ys) (15 Days)
5 Security/Suitability
Validate Designate Position Initial Initiate Ivestigation Adjudicate
Need Sensitivity/Determine Acceptability Request in progress/interim Investigation
(1 Day) Level of Investigation Using OF-306  for Investigation Credentialing upon (20 Days)
(1 Day) (1 Day) (14 Days) Fingerprinting results
\ (2 Days)
(40 Days if extensive investigation required)
Orientation
2]
§ Building the Pre-On-boarding On-boarding
o Foundatlon_ (20 Days prior Phase I: 15t 5 Days
o (60 Days prior to Entry on Duty) Phase II: 15t 30 Days
2 to Entry on Duty) - -
o < <
(7]
Engagement Performance & Integration &
& Training P> Team Building P> Transition
(15t 30-90 Days) (120 Days (300+days
from Entry on Duty)from Entry on
Duty)
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E2E reporting consists of 13 metrics integrated
within the 5 components

Agencies report annually in their Human Capital
Management Report (HCMR)

Agencies set targets for current Fiscal Year and
report results for prior Fiscal Year

Agencies use results to develop action plans to
Improve or maintain current targets
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HiriNG End-To-End Hiring Metrics

Workforce % of managers reporting they have the information needed to make effective decisions
Planning regarding staffing requirements

% of annual staffing projection achieved.

Recruitment % of applicants reporting hearing about the job from agency recruitment efforts

% of new employees reporting hearing about the job from agency recruitment efforts

Hiring % of employees hired within 80 days

Process _ . - . .
% of applicants who indicated they were able to obtain information on current state of their

application

Average number of days per new hire

% of new employees reporting regular communication throughout the entire hiring process

% of managers reporting that they were referred applicants with the skills needed to
perform the job

% of new employees reporting satisfaction with the hiring process

Security/
Suitability % of security clearance investigations submitted within 14 days of the e-QIP submission

% of clearance adjudications completed within 20 days

Orientation % of employees reporting satisfaction with the orientation process

% increase in retention rates: lyear, and 2-year
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Workforce Planning Metrics

Metric

Data Source

Metric Link

% of managers

Manager

reporting they have the | Satisfaction Survey

information needed to

make effective
decisions regarding

staffing requirements

Q. | am fully involved in the
workforce planning process
including determining
current and future
workforce requirements.

% of annual staffing
projection achieved

Agencies submit
evidence in their
annual HCMR
through SSM charts

Agencies use data from
their SSM Chart to
measure success and set
targets
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Managers reporting they have the

| HiriNG information needed to make effective
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decisions regarding staffing requirements

63.5

% of positive responses

63

62.5

62

61.5

60.5 -

60 -

m % of positive
responses
] | I | | |

Q4 FYO9 Q1FY10 Q2FY10 Q3 FY10
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Recruitment Metrics

Metric

Data Source

Metric Link

% of applicants reporting
hearing about the job from
agency recruitment effort

Applicant Satisfaction
Survey (Abandoner)

Q. How did you hear about
this job? Agencies can use
all responses except for
“through USAJOBS”

% of new employees
reporting hearing about
the job from agency
recruitment efforts

New Hire Survey

Q. How did you hear about
this job? Agencies can use
all responses except for
“through USAJOBS”
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Metric 3

s hizdiN(ell 00 of applicants reporting hearing about the job from
299308 agency recruitment effort. Source: Applicant

Satisfaction Survey

ﬁ Government Wide Abandoners
FORESEE How did you hear about this job?
REsULTS November 15, 2008 - February 28, 2009
(N: 21526)
| routinely search USAJOBS 54%

| 'was notified via a USAJIOBS

20%
automnated search agent '

The wvacancy was referred to me by
an associate/friend

Other, please specify |11%

Found it on another job board ar N
9%
search agent

Mewspaper or print ad :I 2%

| attended a recruitment event and
was referred to this vacancy by an ]2%

anency raprasentative
Cateqory Axis :

- W[y 14. Hear about job ¢ 15, Currently smployed £ 16, Emploved with Fed Govt {17, Interested in position 4 18, Job arir | 4
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Hiring Metrics

Metric

Data Source

Metric Link

% of employees hired
within 80 calendar days

Agency Hiring Timeline
Data or Tracking System

Agencies use internal
systems to track time
to hire for DEU
external competitive
permanent hires

Average number of days
per new hire

Agency Hiring Timeline
Data or Tracking System

Agencies use internal
systems to track time
to hire for DEU
external competitive
permanent hires

% of applicants who
indicated they were able
to obtain information on
current status of their
application

Applicant Post-Completer
Survey

Q. Do you know how
to check the current
status of your
application?

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT




Applicants reporting they were able

NS (O obtain information on current

-/ REFORM

status of their application

% of positive responses

90.5

90

89.5

89

88.5

88 -

87.5 -

87 -

® % of positive
responses
I I

Q4 FYO9 Q1FY10 Q2FY10 Q3FY10

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT



N Hiring Metrics Cont'd

/ REFORM

Metric

Data Source

Metric Link

% of managers reporting
that they were referred
applicants with the skills
needed to perform the
job

Manager Satisfaction
Survey

Q. Applicants referred
had the skills to
perform the job

% of employees reporting
regular communications
throughout the entire
hiring process

New Hire Survey

Q. | was able to get
information about the
status of my
application at the 4
notification points
throughout the hiring
process. You must have
received or been able
to get information
regarding your
application at each
points
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Tl Anplicants referred had the
competencies to perform the job
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% of positive responses
72.5

72

71.5

71
m % of positive
M0 responses
70
69 I I I ]

Q4 FY09 Q1 FY10 Q2FY10 Q3 FY10
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Metric

Data Source

Metric Link

% of security clearance
investigations submitted
within 14 days of the e-
QIP submission

OPM supplies majority of
agencies quarterly data
(OMB, State, excluded)

Agencies track
progress through
quarterly reports.

% of clearance
adjudications completed
within 20 days

OPM supplies majority of
agencies quarterly data
(OMB, State, excluded)

Agencies track
progress through
quarterly reports.
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Orientation Metrics

Metric

Data Source

Metric Link

% of employees
reporting satisfaction
with the orientation
process

New Employee Survey

Q. | am satisfied with the
overall orientation that |
have received.
(Suggested scale is 1-5.
Agencies should use all 4
and 5 responses.)

% 1-year retention rate

Currently agencies use
internal data source.

OPM will be supplying
data to agencies on a
guarterly basis. Data
will also be shown on HR
Dashboard.

% 2-year retention rate

Currently agencies use
internal data source.

OPM will be supplying
data to agencies on a
quarterly basis. Data
will also be shown on HR
Dashboard.
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Applicant Satisfaction Survey

Recently updated by a Deputy CHCO Working
Group

Streamlined guestions to provide value to
agencies and to provide relevant data to measure
hiring reform implementation

Three surveys hosted by USAJOBS: Abandoner,
Completer, and Post-Completer

Applicant satisfaction is one of several key
measures on the HR Dashboard accessed
through www.performance.gov
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™ Managers’ Satisfaction Surveys

Recently revised by the Deputy CHCO Working
Group

Streamlined guestions to provide value to
agencies and to provide relevant data to measure
hiring reform implementation

New survey added to assess satisfaction of hiring
decision six months after new employee begins

Managers’ satisfaction is one of several key
measures on the HR Dashboard accessed
through www.performance.gov

UNITED STATES OFFICE OF PERSONNEL MANAGEMENT



Hiring
’ REFORM

Questions?
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