PHASE 1: ASSESSMENT
To design your EVP, gather necessary information from three focus areas: current employees and the labor market, your talent competitors, &
your organizational strategy

Essential Assessment Questions
Three Sources for Information

Interviews with current Employment websites & job e Organizational strategy
employees postings, reports.
¢ New hire survey. ¢ Anecdotal information from e Annual reports
recruiters, employees, and . _
e Secondary research candidates. e Conversations with

management.

To determine the list of potential EVP
attributes and evaluate how well you for competitive differentiation. your EVP for alignment with
currently deliver them. organizational strategy.

To evaluate potential attributes of your EVP  To evaluate potential attributes of




